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Agenda

• What is CiviCRM?
• Features and examples
• Getting started
• Q&A
• Wrap-up



How are you currently tracking 
your data?

• Spreadsheets
• Index cards/paper
• Access/FileMaker Database
• Online tool
• Outlook
• QuickBooks
• Proprietary software 
• I’m not tracking our data



What is Civ iCRM?

• Constituent relationship management
• For non-profits and other civic sector organizations
• Web-based
• Open source
• Integrated with Drupal and Joomla! Content Management 

Systems (CMS’s) 

• Localized (20+ languages)



All  your data IN ONE PLACE!

Donors, volunteers, event participants, mailing lists, members, 
clients, staff, media, partners …

• Fundraising
• Memberships
• Events
• eNewsletters / email communications
• Case management
• Grants
• Canvassing and Petitions



Get the big picture



Membership

Events

Contributions
Mailings

Activities

Relationships

Case
s

Pledges

Notes
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Understand your constituents



Website Integration

• Donation, mailing list signup, event registration integrate 
seamlessly into your site design

• Constituents can update their own contact information
• Online “self service” options save staff time
• Data is recorded real-time
• Share parts of your CRM data on your site (upcoming events, 

online directories …)
• Control access to site content based on membership or other 

attributes



Website integration - events



Map integration



Fundraising

• Online and offline donations
• Reports and configurable dashboard
• Smart groups
• Integrated communications (email, snail mail)
• Pledges
• Personal campaign pages





Thank-you gifts



Personal campaign pages



Events

• Event listings integrated with your site
• Online or offline registration (paid or free)
• Participant => CRM record
• Find and communicate with current and past 

participants
• Simple or complex fee structures
• Tell a friend





Memberships

• Offer memberships with defined benefits and 
durations

• Paid memberships
• Allow online or offline signup / renewal
• Limit access to website content or features





Email  communications

• Bulk mail / eNewsletters
• Filter communications by CRM data (events, 

donations, membership …)
• Click-thru tracking, bounce handling …
• Recipients can manage subscriptions





Customize: Maryland Family Network

• Manage staff training requirements by position and center.

• Complex training registration process



Custom fields in a form



Diverse community!

• Foundation - Wikimedia
• Humanitarian - Concern Worldwide
• Advocacy - American Friends Svc Committee
• Community Arts - Wellington Circus Trust
• Culture - Creative Commons
• Human Rights - Frontline Defenders
• Human Services - Physician Health Program
• Membership - International Mtn Biking Association
• Political Party - NZ and Australia Green Party
• Trade Association - Clean Economy Network
• Government - NY Senate, European Union
• Educational, Religious …  



Viral growth

• 475,000+ total downloads since 2006
• Community forums

– 15,000+ members
– Avg 50+ posts / week-day

• 2009 NTEN Data Ecosystem report
– Solid A’s in user satisfaction

• FLOSS (free) and Packt Publishing books

• Developers and users contributing:
– Code and bug fixes
– Documentation
– Sponsorships
– Local meetups



What do you need to use CiviCRM?

• Prepare your Server
– Web-site running Drupal or Joomla CMS

• Prepare your data
– Export your data and clean it up prior to importing it
– Prepare your data import file

• Technical resource to do the installation
– Install the software and integrate/configure it in the server
– Install and configure the database

• Train your folks
– Train your team on CiviCRM (managing data and donors)
– Train your administrators on how to manage CiviCRM



What does CiviCRM cost?
• It depends….

– Size of your data
– Complexity of your organization
– Your specific needs (e.g. how much needs to be customized?)

• At a minimum, you will need
– Administrative resources to maintain your data (if you already have a system, these people can likely learn 

CiviCRM)
– Technical admin resources to manage CiviCRM

• Deduplication
• Data import/exports
• Event, profiles, custom data configuration
• Other configuration

• You may need development resources to 
– Customize CiviCRM

– Develop custom reports



Choosing partner(s)

• Where do you need help?
– Design, Configure and Customize
– Data Migration
– Hosting
– Ongoing support and maintenance (upgrades!)

• Partner selection is critical
– Experience w/ open source + specific platform(s)
– Experience w/ organizations and implementations like yours 

(features, scale, user profile …)
– Best practices approach to customization



Next steps?

• Read the books
• Play with the public demo
• Talk to others who use CiviCRM
• Talk to a CiviCRM consultant
• Install a test database



Web-based CRM

+ Access your data “anytime / anywhere”
+ Centralized
+ Security and data “safety”
+ Easier integration

- No access if offline
- Getting started can take longer
- May require more technical skills



Resources

• CiviCRM website: http://civicrm.org
– Community forum
– Professional services listings
– Blog
– Issue Tracker and roadmaps
– Training sessions and local meetups

• Understanding CiviCRM: A Comprehensive Guide
– Free online book

• Using CiviCRM
– Print or eBook from Packt Publishing

• Choosing and Using Free and Open Source Software: primer for non-
profits
– http://nosi.net/projects/primer

http://civicrm.org/


CiviCRM at CIR

●New Member Join Process
● Creation of a CiviCRM and Drupal account
● Collection of member contact information
● Secure Payment Processing for Site Membership

●Processing of Donation Transactions
●Database of Ministry Organizations



CIR New Member Join Process
● Involves connecting together three CiviCRM capabilities:

● Contribution ) http://en.flossmanuals.net/civicrm/ch027_configuring

● Membership ) http://en.flossmanuals.net/civicrm/ch037_configuring

● Profile ) http://en.flossmanuals.net/civicrm/ch012_profiles

● The Profile is responsible for creating a Drupal user account as well as 
collecting contact information.

● Two payment gateways (PayJunction and PayPal) times Membership Duration 
possibilities (Yearly / Monthly) = Four Contribution Pages

http://en.flossmanuals.net/civicrm/ch012_profiles


CIR New Member Join Process



CIR New Member Join Process



CiviMember Roles Sync

●Since CiviCRM is “running the show” and causing a 
Drupal user account to be created, then it is up to 
CiviCRM to place the new user account into the 
correct Drupal group(s) to establish site 
permissions.

●CiviCRM includes a Drupal module to do just that: 
CiviMember Roles Sync

●Depending on which CiviCRM group memberships are 
granted to a CiviCRM account, corresponding Drupal 
group permissions are assigned.



CiviMember Roles Sync



CiviContribute Dashboard



CiviMember Membership Summary



CiviContribute Donations



Ministry Database



Ministry Database



Ministry Database



Google Maps Integration



CiviCRM Suggestions

● CiviCRM Knowledge Base Website: 
http://en.flossmanuals.net/civicrm/

● Definitely join the forum!                                             
http://forum.civicrm.org/

– And be sure to fill in your correct system 
specifications so others may be aware of 
the configuration you are running.

http://en.flossmanuals.net/civicrm/
http://forum.civicrm.org/


  

Thank You / Tänan!
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